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NEMORANDUM FOR: Deputy Director (Support)
THROUGH Comptroller

SUBJECT: Financing the Personal Services Costs of Office of
logistics Perscnnel Engaged in External Training

REFERENCE : Memorandum to the Chalrman of logistics Career
Boaxrd fromt the Director of Fersanmel, subject:

1. This memorandum contains & recommendation submitted for DD/S
approval. Such recommendation is contained in parsgraph 5.

2. During the past two years, this Office has averaged two key
employees in external training, and in accordance with reference
messorandum, the employees have not been charged sgainst Office of
logistics ceiling. It is our belief that these external training
programs offer unique advantages for reising the standsrds of our
personnel and this Office desires to have its employees continue to

participats.

3. The Office of logistics, primarily because of the returmn of
personnel from oversees without replacement, is over its established
personnel ceiling; snd, in spite of our efforts vhich have been set
forth in separste memorenda to your Office, there is every indi-
cation that this situation will continue. This difficulty is further
campounded by the fact that those personnel in externsl treining
must be replaced in their positions while in treining, which, in
effect, means that in certain key positions two personnel are occupy-
ing the same job, one of which is charged againat ceiling and the
other not.

h. Under Agency procedures this Office camnot budget for the
salaries of personnel in excess of ceiling, nor can we budget for
certain personnel not counted against ceiling. These procedures
ignore the fact that there is a segment of personnel, i.e., those in
external shoz no provision is mede for salary payments.
As the Offiicelof" cs personnel in external training are GS-1h
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or sbove, and the sverage time of tyaining is nine (9) months, the
smount of monies involved approximates $20,000 per year.

S5 It is recommended that this Office be given permiseion to
budget for the salaries of persconel engaged in external training;
or, if this is not feasible, that provision be made for financing
the salaries of such personnel from & central fund euch as one to be
established in the Office of Training. Furthermore, since it is
assuned thet this problem is not undque to Logistics, it 1s
suggested that other Agency components faced with a similar situation
be granted the ssme privilege.

- JAMBS A, GARRISON
DMrector of loglstics

The recoemendation in paregrsph 5 is spproved.

Date
L. X. WHITE
Deputy Director
(Support)
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